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[bookmark: _Toc380346040][bookmark: _Toc380347710][bookmark: _Toc265758123][bookmark: _Toc275458607][bookmark: _Toc279609945][bookmark: _Toc308979501][bookmark: _Toc364684061][bookmark: _Toc381007266][bookmark: _Toc258309894][bookmark: _Toc265757324][bookmark: _Toc265758122][bookmark: _Toc275458606][bookmark: _Toc279609944][bookmark: _Toc308979500][bookmark: _Toc265758125][bookmark: _Toc275458608][bookmark: _Toc279609952]How to use this Template

This document provides a template for completing an Implementation Business Case as part of the Better Business Cases guidance. This business case development process is organized around a five-case structure designed to systematically ascertain that each investment proposal:

1. Is supported by a compelling case for change – the ‘strategic case’;
2. Optimizes value for money – the ‘economic case’;
3. Is commercially viable – the ‘commercial case’;
4. Is financially affordable – the ‘financial case’, and 
5. Is achievable – the ‘management case’.

Prior to entering final negotiations with the preferred supplier and awarding the contract, the Implementation Business Case is intended to confirm that the best value for money offer is being procured and is affordable. The key purposes of the Implementation Business Case are to:

Identify the supplier offer that optimizes value for money;
Set out the negotiated commercial and contractual arrangements for any procurement;
Confirm that the proposed arrangements are affordable, and
Put in place detailed management arrangements for successful delivery.

Please note that this template is for guidance purposes only and should be completed in accordance with the associated procedure.

Text in italics provides commentary and guidance for drafting purposes and should be deleted when no longer required. The remaining standard text and tables can be retained to assist you in developing the draft Implementation Business Case.

1. [bookmark: _Toc380346041][bookmark: _Toc494268304][bookmark: _Toc496102167][bookmark: _Toc497136831]Executive Summary

The executive summary should meet the needs of multiple audiences by setting out the key aspects in a brief, concise and accessible form. It is useful to structure the summary to follow the five-case model. The executive summary can often be used as the basis for subsequent communications, refocused to meet the information needs of different target audiences and any standard formatting requirements.

[bookmark: _Toc380346042][bookmark: _Toc494268305][bookmark: _Toc496102168][bookmark: _Toc497136832]Introduction
It is useful to describe the investment proposal at the beginning in one to two sentences. State what decision-makers are being asked to consider or decide. 
This Implementation Business Case seeks approval to finalize the contracts to invest up to $[xxx] million in [20yy/yy] to ……….....
This investment proposal follows the Better Business Cases guidance. This Implementation Business Case is organized around a five case structure designed to systematically ascertain that the investment proposal:

Is supported by a compelling case for change – the ‘strategic case’;
Optimizes value for money – the ‘economic case’;
Is commercially viable – the ‘commercial case’;
Is financially affordable – the ‘financial case’, and 
Is achievable – the ‘management case’. 

The preferred option and the procurement approach were outlined in the previous business case. Formal approval to approach the market to seek supplier proposals was provided by ….. on [dd mmm yyyy] ……….




[bookmark: _Toc380346043][bookmark: _Toc494268306][bookmark: _Toc496102169][bookmark: _Toc497136833]Strategic Case

The organization has reassessed the strategic case as set out in the previous business cases and confirms that the strategic context and the case for change remains unchanged/notes the following significant changes ……

[bookmark: _Toc380346044][bookmark: _Toc494268307][bookmark: _Toc496102170][bookmark: _Toc497136834]Economic Case

The organization has reassessed the economic case as set out in the previous [Detailed/ Single Stage] Business Case and confirms that the preferred solution remains unchanged/notes the following significant changes ……
As part of the business case approval, the organization received approval to approach the market with a Request for [Proposal (RFP)/ Tender(RFT)] and developed a suitable draft contract and tender documents.
The procurement process followed the plan dated [dd/mm/yy] and attached to this Implementation Business Case……
The Request for [Proposals (RFP)/ Tender(RFT)] was issued on [dd mmm yyyy] ……. 
The following suppliers provided offers ……..
Each supplier met the all of the following pre-conditions before its bid was considered for evaluation ……
The evaluation model used was [lowest price conforming / simple score / weighted attribute (weighted score) / target price / Brook’s Law].
The results of the evaluation of supplier offers are as follows ………

Table xx: Presenting the results of the supplier evaluation – sample only
	Evaluation Criteria and Weighted Scores
	Supplier 1
	Supplier 2
	Supplier 3

	Raw (R) and weighted scores (W):
	R
	W
	R
	W
	R
	W

	Technical merit
	
	
	
	
	
	

	Capability
	
	
	
	
	
	

	Value for money
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	Rank
	
	
	
	
	
	



The preferred supplier is ….. because….

[bookmark: _Toc380346045][bookmark: _Toc494268308][bookmark: _Toc496102171][bookmark: _Toc497136835]Commercial Case

The services agreed with the preferred supplier are as follows: ……
The implementation milestones agreed with the preferred supplier are as follows: …… 
The service risks are agreed to be apportioned between……… 
The agreed payment approach is to….
The agreed contract terms include….

[bookmark: _Toc380346046][bookmark: _Toc494268309][bookmark: _Toc496102172][bookmark: _Toc497136836]Financial Case

Summarize the overall capital and revenue affordability of the project over the life of the investment, including the additional funding requirements.
Following receipt of offers and selection of the preferred supplier, the proposed capital and operating costs of the project are $[xx] and $[xx] respectively over the expected lifespan of the contract.


Table xx: Financial costing model
	
	

	
	2013/14
	2014/15
	2015/16
	2016/17
	……..
	Total

	Capital expenditure:
item 1
item 2
……
	
	
	
	
	
	

	Operating expenditure[footnoteRef:1]: [1:  	Note that the project-related costs of any independent quality assurance, quantitative risk analysis, Gateway reviews or any decommissioning should also be included.] 

item 1
item 2
……
	
	
	
	
	
	

	Total expenditure
	
	
	
	
	
	

	Revenue
	
	
	
	
	
	

	Capital required
	
	
	
	
	
	

	Operating required
	
	
	
	
	
	



The proposed funding arrangements are to……
The financial analysis of the preferred option demonstrates that it is affordable…... 
Appropriate contingencies have been made for risks and uncertainties…...
The proposed cost of the project is … over the expected lifespan of the contract.

[bookmark: _Toc380346047][bookmark: _Toc494268310][bookmark: _Toc496102173][bookmark: _Toc497136837]Management Case
Revisit and update the project management arrangements outlined in the previous business case. The focus now shifts from the procurement phase to the detailed arrangements in support of the implementation phase.
The relevant project management and governance arrangements are proposed to be as follows: ……

Figure xx: The ……….. project organization chart 
Include a project organization chart here.

The strategy, framework and plan for dealing with change and associated contract management is as follows……
The strategy, framework and plan for dealing with the management and delivery of benefits are as follows……
The strategy, framework and plan for dealing with the management of risk are as follows……
A post implementation review is planned on [dd mmm yyyy] to …..
Project evaluation reviews are planned at regular ….. intervals, commencing [dd mmm yyyy], to …….. 
A Gateway 3 (Investment Decision) has been undertaken on the project and further reviews are planned as follows: …… .

[bookmark: _Toc380346048][bookmark: _Toc494268311][bookmark: _Toc496102174][bookmark: _Toc497136838]Next Steps
This Implementation Business Case seeks formal approval to finalize the contract arrangements with the preferred supplier ....
It is useful to describe the investment proposal at the beginning in one to two sentences. State what decision-makers are being asked to consider or decide. 

This Implementation Business Case seeks approval to finalize the contracts to invest up to $[xxx] million in [20yy/yy] to ……….....
This investment proposal follows the Better Business Cases guidance. This Implementation Business Case is organized around a five case structure designed to systematically ascertain that the investment proposal:

Is supported by a compelling case for change – the ‘strategic case’;
Optimizes value for money – the ‘economic case’;
Is commercially viable – the ‘commercial case’;
Is financially affordable – the ‘financial case’, and 
Is achievable – the ‘management case’. 

The preferred option and the procurement approach were outlined in the previous business case. Formal approval to approach the market to seek proposals was provided by ….. on [dd mmm yyyy] ……….. 
The purpose of this Implementation Business Case is to:

Identify the supplier offer that optimizes value for money;
Set out the negotiated commercial and contractual arrangements with the preferred supplier(s) for the procurement;
Reconfirm that the proposed arrangements are affordable, and
Put in place detailed management arrangements for successful delivery.

[bookmark: _Toc380346049][bookmark: _Toc494268313][bookmark: _Toc496102175][bookmark: _Toc497136839]Strategic and Economic Cases: Procuring the Value for Money Option
The purpose of this section is to revisit previous analysis and assumptions, to briefly outline any significant changes that may have occurred since the previous business case and to determine the supplier offer that optimizes value for money. 

[bookmark: _Toc494268314][bookmark: _Toc496102176][bookmark: _Toc497136840]Revisit the Case for Change
If material changes have occurred then these should be recorded in full, with emphasis on:
Strategic context for the proposal;
Agreed investment objectives;
Business needs;
Earlier scope and service requirements, and
Benefits, costs, risks, dependencies and constraints.

The organization has reassessed the strategic case as set out in the previous [Detailed/ Single Stage] Business Case and confirms that the strategic context and the case for change remains unchanged/notes the following significant changes ……

[bookmark: _Toc380346051][bookmark: _Toc494268315][bookmark: _Toc496102177][bookmark: _Toc497136841]Revisit the Preferred Option
Since the approval of the previous business case, new information may have become available that impacts on the ranking of the options, and the selection of the preferred option. For example, relative rankings may have changed because of:

More detailed information is provided by suppliers on costs and prices;
Lower than expected potential benefits;
The level of uncertainty in a high-risk option reducing, making it relatively more attractive, and
Significant changes within the strategic context or the proposed procurement arrangements.

The analysis from the previous business case stage should be updated for any changes and the results summarized again in the Implementation Business Case. 
In the case of significant change, it is possible that decision-makers’ expectations as part of approval have not been met. A more detailed report-back may be required with alternative recommendations. If an alternative option is to be recommended, the Implementation Business Case should demonstrate that this option provides improved value for money compared to the other available options, including the original preferred option.
Even if the changes are not sufficient to alter the choice of preferred option, the Implementation Business Case should demonstrate that the conclusions of the economic assessment in the previous business case remain valid. 
This previous economic assessment determined that the preferred option likely to optimize the relative value for money is ……. . This was the basis used for issuing the Request for Proposals (RFP) on [dd mmm yyyy]. …...
Following the receipt of supplier offers, the analysis of options has been updated to reflect the following changes: …… The estimated costs and benefits for the preferred option have been reassessed as ………. The other short-listed options have also been reassessed and the results of this assessment are shown below….
[EITHER] The reassessment of the options confirms that the preferred option still optimizes value for money. The project is still being funded and procured by the most appropriate method. 
[OR] The organization has reassessed the economic case as set out in the previous [Detailed/ Single Stage] Business Case and notes the following significant changes ……

Table xx: Presenting the updated results of the options analysis
	
	Option 1: Do Nothing
	Option 2: Do Minimum
	Option 3: Intermediate
	Option 4: Aspirational

	Appraisal Period (years)
	
	
	
	

	Capital Costs
	
	
	
	

	Whole of life costs
	
	
	
	

	Cost-benefit analysis of monetary costs and benefits

	Present Value of monetary benefits
	
	
	
	

	Present Value of costs
	
	
	
	

	Net present value
	
	
	
	

	Multi-criteria analysis of non-monetary benefits

	Benefit criteria 1
	
	
	
	

	Benefit criteria 2
	
	
	
	

	Benefit criteria 3
	
	
	
	

	Preferred option
	
	
	
	


[bookmark: _Toc380346052]
[bookmark: _Toc494268316][bookmark: _Toc496102178][bookmark: _Toc497136842]Evaluation of Supplier Offers 

Update the economic case to record a summary of the procurement process, including the formal evaluation of each supplier offer to select the preferred supplier (or suppliers). List the suppliers who expressed interest at the pre-qualification stage and the reasons for rejecting suppliers who were not short-listed. Record the basis for selecting the preferred supplier offer, together with any arrangements for ensuring value for money over the life of the contract. 
Where a Procurement Plan and Evaluation Panel Report have been completed these should be attached and only a summary is required.

[bookmark: _Toc494268317][bookmark: _Toc496102179][bookmark: _Toc497136843]The procurement process

The procurement planning in the previous business case set out details of how the agency was to approach the market, evaluate bids and decide on the preferred supplier. Supplier selection must be based on the process and methodology set out in the procurement plan. Any changes to the procurement process since the previous business case should be explained.
The procurement process followed the plan dated [dd/mm/yy] and attached to this Implementation Business Case……

[bookmark: _Toc494268318][bookmark: _Toc496102180][bookmark: _Toc497136844]The approach to the market

As part of the business case approval, the organization received approval to approach the market with a Request for [Proposal (RFP)/ Tender(RFT)] and developed a suitable draft contract and tender documents.
The Request for [Proposals (RFP)/ Tender(RFT)] was issued on [dd mmm yyyy] ……. 
The following suppliers provided offers …….
Each supplier met the all the following pre-conditions before its bid was considered for evaluation ……
The following suppliers did not meet the pre-conditions and were not evaluated further because…  

[bookmark: _Toc494268319][bookmark: _Toc496102181][bookmark: _Toc497136845]Evaluation methodology

The evaluation model used was [lowest price conforming / simple score / weighted attribute (weighted score) / target price / Brook’s Law].
Having met all the pre-conditions, qualifying bids were evaluated by the evaluation panel using the following evaluation criteria and weightings.
Price [was / was not] a weighted criterion. Instead price was considered in determining overall value for money over the whole-of-life of the contract.
A two-envelope process was used with suppliers’ pricing being opened only after the scoring on the criteria was completed.

Table xx: Evaluation Criteria and Weights – sample only (Source: MBIE)
	Criterion
	Weighting (%)

	1 Technical merit (fit for purpose)
	40%

	e.g. Degree to which good/services meet or exceed requirements
	

	e.g. Quality of goods/services
	

	e.g. Degree of innovation
	

	e.g. Level of risk
	

	2 Capability (of the supplier to deliver)
	40%

	e.g. Supplier’s size, structure and annual turnover
	

	e.g. Track record in delivering similar goods/services
	

	e.g. Understanding of the requirements
	

	e.g. Operational and financial systems to manage delivery
	

	3 Value for money (based on whole of life cost)
	30%

	e.g. Total costs over whole-of-life
	

	e.g. Other benefits
	

	Total weighting
	100%



[bookmark: _Toc494268320][bookmark: _Toc496102182][bookmark: _Toc497136846]Evaluation of supplier offers
Summarize the key results of the evaluation and attach the evaluation panel minutes (where applicable). Outline the process and relevant outcomes of any reference and due diligence checks.
The results of the evaluation of supplier offers are as follows ………




Table xx: Presenting the results of the supplier evaluation – sample only
	Evaluation Criteria and Weighted Scores
	Supplier 1
	Supplier 2
	Supplier 3

	Raw (R) and weighted scores (W):
	R
	W
	R
	W
	R
	W

	Technical merit
	
	
	
	
	
	

	Capability
	
	
	
	
	
	

	Value for money
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	Rank
	
	
	
	
	
	



The key considerations that influenced the score for supplier 1 include the following: …..
The key considerations that influenced the score for supplier 2 include the following: ……
A workshop was held on [dd mmm yyyy] to evaluate the risks associated with each supplier …….

Table xx: Presenting the results of the evaluation of supplier risks
	Risk Description
	Con-sequence
	Supplier 1
	Supplier 2
	Supplier 3

	Pr=Probability or likelihood
	$000
	Pr
	Total
	Pr
	Total
	Pr
	Total

	Risk one
	
	
	
	
	
	
	

	Risk two
	
	
	
	
	
	
	

	……..
	
	
	
	
	
	
	

	……..
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	

	Rank
	
	
	
	
	
	
	



The preferred supplier is ….. because….

[bookmark: _Toc380346053][bookmark: _Toc494268321][bookmark: _Toc496102183][bookmark: _Toc497136847]Commercial Case: Contracting for the Deal

[bookmark: _Toc380346054][bookmark: _Toc494268322][bookmark: _Toc496102184][bookmark: _Toc497136848]The Negotiated Deal and Contractual Arrangements 
Provide a detailed overview of the deal that is to be negotiated with the preferred supplier. This is the commercial transaction that management and the approving authority are being requested to sign-up to.
Key issues include:

The service streams and outputs which are being contracted for;
The implementation timescales that have been agreed for delivery;
The allocation of risk negotiated between the organization and preferred supplier;
The underpinning method of payment for these services and outputs, including the premiums for risk transfer;
The type of contract used and key contractual issues;
The accountancy treatment of the negotiated deal, with confirmation from the organization's external auditors as appropriate, and
Any implications on personnel and how they are being managed.

[bookmark: _Toc494268323][bookmark: _Toc496102185][bookmark: _Toc497136849]Negotiated service streams

The services agreed with the preferred supplier are as follows: ……

[bookmark: _Toc494268324][bookmark: _Toc496102186][bookmark: _Toc497136850]Negotiated implementation timescales and contract lengths

The implementation milestones agreed with the preferred supplier are as follows: …… 

[bookmark: _Toc494268325][bookmark: _Toc496102187][bookmark: _Toc497136851]Negotiated risk allocation

The service risks (design, build, funding and operational) are agreed to be apportioned between………

Table xx: Risk allocation table – sample only for a design, build and operate project
	
	Potential Risk Allocation

	Risk Category
	Organization
	Supplier
	Shared

	Design risk
	xx%
	xx%
	

	Construction and development risk
	
	
	

	Transition and implementation risk
	
	
	

	Availability and performance risk
	
	
	

	Operating risk
	
	
	

	Variability of revenue risks
	
	
	

	Termination risks
	
	
	

	Technology and obsolescence risks
	
	
	

	Control risks
	
	
	

	Residual value risks
	
	
	

	Financing risks
	
	
	

	Legislative risks
	
	
	

	Other project risks
	
	
	



[bookmark: _Toc494268326][bookmark: _Toc496102188][bookmark: _Toc497136852]Negotiated payment approach

The agreed payment approach is to….

[bookmark: _Toc494268327][bookmark: _Toc496102189][bookmark: _Toc497136853]Negotiated contract type and key clauses

The agreed key contractual clauses include: ……

[bookmark: _Toc494268328][bookmark: _Toc496102190][bookmark: _Toc497136854]Negotiated accountancy treatment 

It is envisaged that the assets underpinning delivery of the services will/will not be on the balance sheet of the organization…..…..

[bookmark: _Toc380346055][bookmark: _Toc494268329][bookmark: _Toc496102191][bookmark: _Toc497136855]Financial Case: Contracting for the Deal

The layout should follow the standard headings for the financial case and explain:
How the changes for the preferred supplier’s offer have been modelled, including the resulting benefits;
Capital and revenue implications of the final deal, including any costs falling to the organization;
Any net effect on user charges (if any);
Impacts on the financial statements, confirmed by external auditor if needed;
The overall affordability and funding arrangements for the deal, including written confirmation from the chief executive and other key stakeholders, and
Any contingency arrangements for over-spends.

The purpose of this section is to explain in detail the financial implications to the organization of the negotiated deal.

[bookmark: _Toc380346056][bookmark: _Toc494268330][bookmark: _Toc496102192][bookmark: _Toc497136856]Financial Costing Model

The financial analysis model and the associated methodology is ……..
The key assumptions in the model are …..

[bookmark: _Toc494268331][bookmark: _Toc496102193][bookmark: _Toc497136857]Summary of total capital and operating costs

Following receipt of supplier offers and selection of the preferred supplier, the proposed capital and operating costs of the project are $[xx] and $[xx] respectively over the expected lifespan of the contract.

Table xx: Financial costing model
	
	

	
	2013/14
	2014/15
	2015/16
	2016/17
	……..
	Total

	Capital expenditure:
item 1
item 2
……
	
	
	
	
	
	

	Operating expenditure:
item 1
item 2
……
	
	
	
	
	
	

	Total expenditure
	
	
	
	
	
	

	Revenue
	
	
	
	
	
	

	Capital required
	
	
	
	
	
	

	Operating required
	
	
	
	
	
	



[bookmark: _Toc494268332][bookmark: _Toc496102194][bookmark: _Toc497136858]Funding sources

Funding sources can include the Crown (where relevant), third party revenue, borrowing (where permitted) and the organization’s balance sheet and operating resources.  
The proposed funding arrangements are to……

[bookmark: _Toc494268333][bookmark: _Toc496102195][bookmark: _Toc497136859]Contingencies and funding

Using quantitative risk analysis, funding recommendations can be set based on a probability distribution of likely project costs. If project risks materialize, delegation limits can be set which determine the thresholds at which the organization needs to seek approvals for additional funding. This can inform recommendations for appropriation limits and processes for drawing down contingency funding.
Appropriate contingencies of [xx]% for capital costs and [xx]% for operating costs have been made for risks and uncertainties…...
………. authorized the ……… to approve the drawdown of the SAR[xx] in contingency funding if the expected costs of exceed SAR[xx], subject to a report back on ….

[bookmark: _Toc494268334][bookmark: _Toc496102196][bookmark: _Toc497136860]Impacts on the financial statements

The financial impacts of the project over the intended life span are shown below….
The impacts of the proposed deal on user charges in respect of services provided have been assessed and the revenue projections are robust…...
The impacts of the proposal on the operating statements and balance sheet have been assessed by a qualified accountant as ….

[bookmark: _Toc494268335][bookmark: _Toc496102197][bookmark: _Toc497136861]Overall affordability

The Ministry of Finance has signaled agreement to the required level of funding required as follows: ……

[bookmark: _Toc380346057][bookmark: _Toc494268336][bookmark: _Toc496102198][bookmark: _Toc497136862]Management Case: Ensuring Successful Delivery

Step 10, Actions 30 – 34 are also addressed in the procedures of the  Mashroat Projects White Book but are described in this guide  for reference, in case their completion is requested by the project Reviewer.






The management case confirms that the proposal is achievable and details all the arrangements needed to both ensure successful delivery and to manage project risks.

[bookmark: _Toc380346058][bookmark: _Toc494268337][bookmark: _Toc496102199][bookmark: _Toc497136863]Project Management Arrangements 

Revisit and update the project management arrangements outlined in the Detailed Business Case. The focus now shifts from the procurement phase to the detailed arrangements in support of the design, build, and implementation phases.
The latest version of the project plan should be attached to the Implementation Business Case. This must reflect the implementation timescales agreed with the preferred supplier for the delivery of the negotiated services and be signed off by stakeholders.
The project management arrangements are in place as follows: ……

[bookmark: _Toc494268338][bookmark: _Toc496102200][bookmark: _Toc497136864]Project Governance

The proposed key governance roles, responsibilities and reporting arrangements are outlined in the following diagram….
Figure xx: The ……….. project organization chart 
Include a project organization chart here.

[bookmark: _Toc494268339][bookmark: _Toc496102201][bookmark: _Toc497136865]Project management approaches

The following table summarizes the management approaches that will be used to undertake the project.
Table xx: Project management approaches: key points
……………………………….
The following Gantt chart aligns the staged approach to the timelines supplied by the preferred Prime Contractor.
Table xx: Project GANTT chart 
………………………………..
The project plan is attached in the appendices….
Project resources
The following table summarizes the current capabilities for the project.
Table xx: Resource capability analysis
………………………………

[bookmark: _Toc380346059][bookmark: _Toc494268340][bookmark: _Toc496102202][bookmark: _Toc497136866]Change Management Arrangements

The latest version of the change management plan should be attached to the Implementation Business Case. This must reflect the specific training and developmental needs of key groups of personnel and any required communication arrangements. It should be signed off by the stakeholders for the services and indicate customer (end-user) involvement.

[bookmark: _Toc494268341][bookmark: _Toc496102203][bookmark: _Toc497136867]Change assessment

An initial change impact assessment for the preferred option has been completed and highlights the main changes for stakeholders. The following table summarizes the initial assessment.
Table xx: Assessment of organizational changes
………………………………………………………..

[bookmark: _Toc494268342][bookmark: _Toc496102204][bookmark: _Toc497136868]Managing the change process

The change management project structure, reporting lines, roles and responsibilities are ……. Key individuals are …. Current vacancies and plans for future changes are …...
The change management plan is attached in the appendices….

[bookmark: _Toc380346060][bookmark: _Toc494268343][bookmark: _Toc496102205][bookmark: _Toc497136869]Benefits Management Arrangements

The benefits realization plan for dealing with the management and delivery of benefits is still viable and is as follows……

[bookmark: _Toc494268344][bookmark: _Toc496102206][bookmark: _Toc497136870]Benefit register
The benefits register is confirmed, details significant expected benefits and indicates how these benefits are to be realized. 
The benefits realization plan is attached in the appendices….

[bookmark: _Toc380346061][bookmark: _Toc494268345][bookmark: _Toc496102207][bookmark: _Toc497136871]Risk Management Arrangements

The risk management project structure, reporting lines, roles and responsibilities are …….  Key individuals are ….. Current vacancies and plans for future changes are …...
The risk management plan is attached in the appendices …...

[bookmark: _Toc494268346][bookmark: _Toc496102208][bookmark: _Toc497136872]Risk register

The risk register has been updated, is confirmed and is attached in the appendices…

[bookmark: _Toc494268347][bookmark: _Toc496102209][bookmark: _Toc497136873]Contingency plan

Contingency plans in the event of non-delivery of the contracted services are as follows: …...

[bookmark: _Toc380346062][bookmark: _Toc494268348][bookmark: _Toc496102210][bookmark: _Toc497136874]Contract Management 

The formal and informal arrangements which need to be in place to successfully manage contract change are as follows: …….

[bookmark: _Toc494268349][bookmark: _Toc496102211][bookmark: _Toc497136875]Contract change and relationship management

Note three key factors for successful supplier relationships:
· Openness and excellent communications;
· Developing mutual trust and understanding, and
· A joint approach to managing delivery and any related problems.

Over the life of the service contract it is possible that there will be some significant change that is unforeseen and falls outside routine contract management. The strategy for contract management is to ………
A contract manager (………) has been appointed to manage the relationship with the preferred supplier over the term of the contract …… Areas of responsibility include:

Service Delivery Management - ensuring the services contracted for are being delivered to the agreed level of performance;
Relationship Management - a partnership type arrangement where open communication will contribute to successful outcomes for both parties, and
Contract Administration - ensuring the on-going consistency and currency of the formal contract documentation as the implementation proceeds.

[bookmark: _Toc380346063][bookmark: _Toc494268350][bookmark: _Toc496102212][bookmark: _Toc497136876]Finalize Post-Project Evaluation Arrangements

A post implementation review evaluates the project from business case development to delivery. This is typically undertaken within the first six months after delivery, to confirm that the new facilities are operating as intended and delivering the services proposed in the business case. 
Project evaluation or benefit realization reviews determine if the project delivers its anticipated improvements and benefits. These reviews are undertaken regularly during the life of the asset. 
A post implementation review is planned on [dd mmm yyyy] to …..
Project evaluation reviews are planned at regular ….. intervals, commencing [dd mmm yyyy], to …….. 

[bookmark: _Toc494268351][bookmark: _Toc496102213][bookmark: _Toc497136877]Gateway Reviews and Independent Quality Assurance

This section only applies for high risk projects subject to Gateway review and/or independent quality assurance (IQA).
A Gateway 3 (Investment Decision) has been undertaken on the project as part of the development of this detailed business case. The review recommendations have resulted in the following actions……
Independent Quality Assurance (IQA) has been on-going throughout the project and recommendations from the IQA have been incorporated …… 
Further Gateway reviews and health checks are planned as follows: …… 

[bookmark: _Toc380346064][bookmark: _Toc494268352][bookmark: _Toc496102214][bookmark: _Toc497136878]Next Steps

This Implementation Business Case seeks formal approval from …………… to finalize the contract arrangements with the preferred supplier .....
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